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ÁIntroduction of Board and management
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Agenda

ÁArborGen Review

Á/ƘŀƛǊƳŀƴΩǎ /ƻƳƳŜƴǘǎ

ÁShareholder Questions

ÁResolutions

ÁRefreshments

!ƴƴǳŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ - 2019

Andrew Baum
CEO
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ArborGen Today

Á CEO of AborGen since 2012

ÁWe have become the pre-eminent global supplier of seedlings to the forest industry

Á Leading market shares in the US, Australasia and Brazil

Á Focused on advanced genetic products that will transform forestry productivity

Á Rubicon acquired 100% of ArborGen in 2017

Á Now a single owner focused on maximising value

Á¢ƘŜ ΨhƴŜ /ƻƳǇŀƴȅΩ ǎǘǊǳŎǘǳǊŜ ƛǎ ǊŜŘǳŎƛƴƎ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘǎ

ArborGen 2019 Performance

Á US GAAP underlying earnings US$6.1m in line with guidance in January

Á A write-off of substantial numbers of seedlings due to customers suffering 
effects of extreme weather

Á US gross margin percentage lowered from 37.1% to 34.8% (compared with 
35.8% in 2018)

Á Record seedling production in 2019 benefitting from yield enhancing 
initiatives

Á The US$6.1m includes US$1m loss in Brazil, still a developing market
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Seedling Sales

Á Global seedling sales in 2019 fiscal year were 352 million

Á 279m in the US

Á 23m in Australasia

Á 50m in Brazil

Á In the US, 247m of the 279m seedlings sold were loblolly of which a record 37% 
were advanced genetics (mostly MCP)

Á This is an increase of nearly 25% from 73 million sold in the prior year

Á The key reason for circa 40% growth in underlying earnings year-on-year

Seedling Salescontinued
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Market Position 

ÁWe will continue to leverage our position in the US loblolly market to improve 
profitability, extending market leadership by:

Á Operational execution

Á Validating our position as the leader

Á Differentiating ourselves from the competition; while

Á Driving sales and controlling costs

ÁWe believe we will achieve record sales and revenue in the current fiscal year 
in the US loblolly market as a result of gaining market share, as well as higher 
replanting levels

ÁWe are currently sold out in the US - our order book is up over 15% on last 
ȅŜŀǊΩǎ unit sales volumes

Nursery Capacity

Á Growth is due to 2018 agreement with TexMark Timber Treasury (TTT) to lease 
and operate ¢¢¢Ωǎ олƳ seedling nursery in Texas

ÁWe have a right to acquire the properties in 2023 and an exclusive multi-year 
agreement to supply TTT

Á This follows the lease for the 30m unit Taylor nursery in South Carolina in 2017


